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Financial Commentary 

The Statement of Financial Performance 

Overall this statement reflects that the organisation is working within the funding available. 
The forecast now suggests that the risk has moved from over-spending funds available to 
now a moderate risk of under-spending.  Finance will continue to keep a close eye on 
spending and revenue to ensure the organisation does not significantly underspend. 
 
NZTA revenue continues to be lower than expectation.  This is in part due to the lower 
operating expenses, and also due to splits of revenue between Capital and Revenue.  For 
the year NZTA is expected to be below original budget by $17.1m.  The year to date 
revenue reflects the accrual of the EMU grant, sufficient to cover the costs reimbursed to 
KiwiRail.  The total revenue from the grant is $90m which has been discounted to $82m 
due to the timing that the grant will be paid.  This has been split between Other Revenue 
above the line, and Other Capital Grants which shows below Profit / (Loss) from Operations 
($40.36m). 

 
Operating expenditure is also continuing to be below the original budget.  In the year to 
date figures the Other Expenses reflects $42m of costs paid to KiwiRail (AC) for costs 
incurred on the EMU.  These costs are not able to be capitalised, and so the grant has 
been recognised to ensure that there is no aberrant impact on the Profit and Loss 
statement. 
 
The forecast has been completed following guidance which outlined the potential 
implications on the organisation of the lower revenue forecast in previous months.  The 
organisation has responded as expected and the new forecast position is that the 
organisation will operate within the funding available. 

 
In the forecast the Subsidy is lower than the budget due to the FAR Variance agreement 
which accounts for $50m of the variation.  The balance is due to changes to the capital 
work programme which have impacted on subsidy.   

Capital Spending 

High level capital expenditure is still included in the financial report but the detail and 
explanation is included under the CIO reporting, as requested at the April Board meeting.   
 
The latest information indicates that there is only a slight risk that the organisation will over-
spend the funds available.  While the latest forecast still contains an increased funding 
requirement from AC.  The forecast for capital spend in June is very high and it is expected 
that the final result will be within the available funding. 

Forecast Result  

The forecast reflects a number of changes in response to the previously forecast funding 
pressure on the organisation due to reduced revenue expectations. 

 
WRITTEN and  
RECOMMENDED BY 

 
Dave Foster 
Chief Financial Officer 
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